Pierre Mouawad

Email . pierre.h.mouawad@gmail.com
Date of Birth
11/07/1979
Nationality
Lebanese
Objective:

| believe in challenges, | believe in approaching things differently, the way | do this is by leading
teams to work efficiently.

Professional Summary:

- MBA - Master in Business Administration
- MASTER in Mechanical Engineering
- PHD & MASTER in Industrial Engineering

- Proven practical knowledge in the use of ERP, Primavera (P3,P6), Estimation methods, FMEA,

QFD

- Proven practical knowledge in Business Process Reengineering (BPR) & reorganization, Business

process analysis

- Published research articles related to: “Optimization Tool to Form Combinatorial Teams during

- implementation”, “An approach of Quality management in Implementing BPR”

- Worked on “Integration of Design to Cost and Design to Life Cycle Cost” project for Eurocopter

- EADS
- PMP, Life coaching & Contractor Health & Safety certificate from Canadian CCOHS

- Effectively communicate in English, Arabic and French Honest, achiever, learner, developer,
maximizer, analytical, task oriented, arranger, deliberative skills, strategist, evaluate

people/team, analyst
- Work independently & under pressure, written and oral communication skills

- Over fifteen (15) years of work & academic experience, in Tendering—Power & Electro-Mech,
Project Management, Purchasing, Quality, Project Coordination & project Construction. In
brief: Analyzed, estimated, planned & executed complex projects, Negotiated & awarded long

term contracts. Reduced cost of materials

- thru negotiation, finding & establishing a partnership with manufacturers/traders, Identified &

pursued opportunities for cost effective & value engineering solutions.



Professional Experience:

Project Procurement Manager - Nasjv - Nesma & Partners Contracting Co. Ltd., K.S.A. — (Feb
2015 — Present)

Construction & Procurement Manager - Makhlouf Trading Co, Lebanon — (Jun2014 — Feb
2015)

Senior Procurement Engineer - EA Holding, Canada — (Jan 2014 - May 2014)

Procurement Engineer - EA Holding, Canada — (Sep 2008 - Aug 2011)

Project Manager - EMCON, Riyadh, K.S.A. — (Sep 2011 - Jan 2014)

Acting Estimation Manager - Raissy EWM, Riyadh, K.S.A. — (Jan 2008 - Sep 2008)

Senior Project Engineer - Raissy EWM, Riyadh, K.S.A. — (Jul 2005 - Jan 2008)

Projects Coordinator - Raissy EWM, K.S.A. — (Apr 2003 - Aug 2004)

Academic Experience:

Lecturer Emirates Aviation College - Coventry University, U.A.E. — (Jan 2015 — Present)
Lecturer - University of Balamand, Lebanon — (Sep 2014 - Feb 2015)

Publications - International Conferences:

CCCA, 2nd International Conference on Communications, Computing and Control Applications,
“Working team composition in ERP implementation”, France 2012.

GOL, 1st IEEE International Conference on Logistics Operations Management, “An approach of
Quality management in Implementing ERP”, France 2012.

CIGI, Congres Internationale de Génie Industriel, “Démarche de management de la qualité dans
les projets d’implantation des ERP”, France 2009

ICSSSM, 5th International Conference on Service Systems & Service Management,
“Optimization Tool to Form Combinatorial Teams during Implementing Service Systems”,
Australia 2008

M2RI, Conférence Internationale Maitrise et Management des risques Industriels,
“Management des risques dans les projets d'implémentation d’'un Systeme d’Information :
adaptation de la méthode AMDEC”, Maroc 2008

ROADEF, 9eéme Congrés de la Société Francaise de recherche Opérationnelle et d’Aide a la
décision, “Formulation PLNE du probleme de composition d’équipes compétentes
représentant les départements de I'entreprise lors de réorganisations”, France 2008



Education:

- MBA, ESCEM — School of Business & Management, France 2022

- Phd in Industrial Engineering, Reengineering during ERP implementation, University of Paris
VIII, France 2010.

Project: Proposal of a Quality Management approach in Business Process Reengineering
implementation.

-  Master of research in Industrial Engineering, Ensam Institute, France 2005.
Project: Integration of Design to Cost and Design to Life Cycle Cost. Case study: EUROCOPTER
France.

- Master of Mechanical Engineering, University of Balamand, Lebanon 2003

- Bachelor of Mechanical Engineering, University of Balamand, Lebanon 2001
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