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Dr. Khatib serves as the global director of the airport's sub-sector at khatib & Alami, where he is
responsible for the direction, management, coordination, planning and successful completion of
all airport projects within the company. Throughout his career, he has overseen and finalized
several significant projects, demonstrating his utilizing comprehensive monitoring and
performance evaluation techniques to enhance organizational effectiveness. By meticulously
tracking progress and managing the project implementation Dr. Khatib ensures projects align with
the Strategic objectives and addresses potential issues proactively. His performance, evaluation,
approach, includes assessing outcomes against established criteria delivering constructive
feedback and promoting continuous Improvement. This diligent oversight and proactive
assessment have been key in a driving successful project completions and optimizing team
performance.

With over 20 years of experience in larger scale infrastructure projects across the Middle East,
Gulf and Africa, Dr. Khatib directs and collaborates with multi-disciplinary team throughout all
project phases. He has developed extensive expertise and technical feasibility assessment business
operations and financial modeling including CAPEX and REPEX. Furthermore, Dr. Khatib excels
in overall projects management implementing a quality management system and document review.
His active participation and international workshops and seminars highlights his commitment to
ongoing professional development.

Education:

- PhD of Business Administration- Lebanon.
- Master of Business Administration- Lebanon.
- Bachelor of Science, Civil Engineering- Lebanon.

Academic Experience:

- Lecturer at Beirut Arab University — Business Administration.
- Lecturer at Saint Joseph University — Master of Management of Safety Programme.
- Lecturer at Rafic Hariri University.
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